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Clark University Student Council

Wednesday, March 25th, 2009

Grace Conference Room

Minutes taken by:

Laura Hansen (International Rep)

William Adams (Sophomore Class Rep)

Minutes compiled by:

Laura Hansen (International Rep)
Opening Business

Call to Order 9:30 pm

Roll Call Taken

Present: 3 Executive, 7/12 Representatives, 4 Judiciary

[Reading and approval of Minutes not done, as Minutes were not sent out from the previous meeting]

New Business

February Board of Trustees Meeting Report-Olu Ibrahim ’09 & Priscilla Odoom ‘10

OLU IBRAHIM: Board of Trustees met on February 26th.  The University is beginning a capital campaign to raise a total of 2.54 million dollars over the next 5 years.  Currently, they are talking to major donors, and want students to get involved in this initiative.  Dean Darrigrand and Jason Zolesky met about student affairs.  Looked at alcohol consumption at Clark as compared to peer schools.  Peer schools have similar demographics to Clark.  They found that most students drink more in their first year and they and most students drink more before going out.  Discussed diversity and what it means in today’s college environment.  Clark’s reputation as a diverse student body, socially responsible and how to give back to Clark.  Academic Affairs looked at how to improve existing programs, not exactly sure how, as it is very tough to recruit now, but they will try to later.  More emphasis on hands-on learning.  Want students involved in campaign.

Administrative Committees Report-David Rée ‘09

DAVID RÉE: Capital campaign about to begin; for the first half to remain discrete, quietly contacting donors.  Obama’s stimulus plan will not reach Clark, so trying to minimize the budget with minimal impact.  4.2 million dollars cut from the budget (7% of total budget); $800,000 coming from departments, 7 to 8 fewer faculty, an unknown reduction in visiting faculty, cuts will effect library, fewer journal subscriptions.  Historic high sophomore retention rate.  Admits for the class of 2013 raised to 63% from 54%, in total 2,742 admitted.  The quality of the admitted students is almost the same as the previous years, a .05% reduction in average GPA, however they have a stronger middle range of students and fewer high and low range students.  They are trying to avoid racial profiling, because that is illegal, however they are ways of getting around that to encourage more ALANA students and International students such as offering better financial aid packages.  Financial aid as a whole increased for the class of 2013.  Of the incoming admitted class, 4% are African-American, and 12% are international.  The top 5 majors for the class of 2013 are Psychology, Undecided, Management, Government, and International Development.  Currently budgeted for 522 first-years, however 580 is the goal.  UAB course evaluations, IDEA best online system, however a low response rate leads to them being unsure if they should use it or not.  The deadline for the add/drop period in the academic calendars extended to 3 weeks, up from 2.  Christmas break has also been extended.  The Athletic Board wants a lot of stuff.  The Bickman Fitness Center needs more equipment, Kneller needs to install and elevator to comply with the federal regulations concerning people with disabilities, as well as more equipment and to improve the bleacher area.  Overall, the lobby needs an aesthetic improvement, more office and meeting spaces are needed, as well as increased funding, and vending machines might be installed.  The sports teams have a .01% lower GPA than average, that’s good.  Recruiting has gone down by 35% because of the economy.  Suggestion boxes were placed in Kneller, suggestions included an online suggestion box on the Athletic Homepage, vending machines in Kneller and more open hours for the Dolan Field House.  35 additional hours were added to the Dolan Field House operating schedule.  

Report of the AD Hoc Committee to Examine the Role of Students in University Governance-Monty Kaplan ‘09

MONTY KAPLAN: The Ad Hoc Committee set out to determine the effectiveness of CUSC, surveyed collected data and compared it to similar demographics in other universities.  The themes they found were accountability, transparency, and the definition of roles.  

MIKAL BROTNOV: There is no transparency or accountability, CUSC doesn’t reflect the need of the students.  We looked at similar schools such as Hampshire and Colby as compared to Clark.  Colby has a completely transparent student council, all of their documents are on their website, as well as the emails of all of the members of the council.  Hampshire has a wiki style page.  More transparency would help Clark students know what CUSC does.  The Secretary should post every week’s minutes no later than 2 days after they are approved by Council, both online and leave copies in the folder on the door of the CUSC office.  We surveyed a wide range of students in the Academic Commons, in the University Center and around campus and found that students don’t trust CUSC.  We recommend an oversight committee composed of 5 non members of CUSC.  There should be more mandatory communication from the representatives to their constituents, we found that some representatives did communicate, but on the whole there was none.  The representatives should have to cc the oversight committee on every email they send to their constituents so that there can be accountability for the communication.

HAYLEY HAYWOOD: The roles of the representatives and all of Council need to be defined and communicated to the student body.  Everyone should be on the same page as to what CUSC means and what each position is mean to accomplish.  There should be an ALANA representative on Council, in touch with the Dean of ALANA support.  ALANA students have different needs, and their representative needs to actively seek out issues. The Minority Representative needs to be more visible with the cultural activities on campus.  That position needs to be clarified as to its name and duties.  There also need to be clarification as to the role of International Rep, and who is eligible for it, such as a non-US passport.  I studied abroad in Australia for 6 months; does that mean I’m international?  The role of the Advisor also needs to be specified and clarified in the Constitution.

ALI CANINO: Getting feedback from students was great, I emailed Council asking for feedback, and only 2 people answered.  The meetings are overwhelming for anyone to sit through.  Suggest splitting the meetings into 2 per week, one to deal solely with financial issues, and one for student life.  

BRENDAN GOLUBJATNIKOV: Survey is an effective way of getting opinions of the student body.  Possibility of adding this survey about CUSC to the Annual Life Survey, maybe more effective in getting feedback from everyone.  

DAVID LEBOUEF:  We need to improve the role of the Representatives.  Maybe make a mandatory training session for all representatives, especially the new ones, and/or one event per term for leadership.  E-Board should encourage off-campus leadership opportunities.  

MONTY KAPLAN: We had a really short timeline to conduct this survey.  We want to look at the role of Judiciary, look to an increase in their power, what is their specific role.  Additionally, the Advisor.  SAF funds to support CUSC.  National Organizations.  Complete transparency is needed.  This is a step in the right direction.


REUBEN KURS: How did the survey work?  Who was surveyed?

MONTY KAPLAN: We surveyed all over the Academic Commons, the University Center, and all over campus.  We only had one week.  


REUBEN KURS: How many people did you survey?

MONTY KAPLAN: Myself, about 20.  I sent all of the data to Abhishek.

WILLIAM ADAMS: Thank you for your report.


JON HACK: Was there any question asked as to how many have read the Constitution or the Bylaws?  Any contact with the representatives or members?  I only got the final report.  I think this work is very valuable.

ALI CANINO: I emailed everyone asking for feedback, and I only got 2 responses.  

ABHISHEK RAMAN: This is a good first step, but they need more time to build on the report, they only had one week, which they got a lot from.  This is a long process.

ANGELICA SURRA: How would the members of the Oversight Committee be selected?

MONTY KAPLAN: The Dean of Students would be involved.  This time Abhishek Raman sent out an email asking who was interested, worked well.  Any group of committed students.

MIKE MCKENNA:  You said that there were high levels if distrust, what are the central themes related to that, and what followed?

MIKAL BROTNOV: Because they don’t know what you do.  There is no communication, no trust, no documented proof, no minutes posted, for the most part no responses, people don’t know where to find the Constitution or where to go if they have a concern.

BRENDAN GOLUBJATNIKOV: At meetings, there is a discomfort with the discussion, people can’t express themselves, there is a lack of communication which leads to a lack of trust.

HAYLEY HAYWOOD: The interactions with leaders are not always positive experiences, perceptions re not positive either.

DAVID LEBOEUF: The trend I saw the most was the people see CUSC as an oversight of clubs.  Housing Security.

BRENDAN GOLUBJATNIKOV: People see CUSC as a bank, not a viable route for change, its hard to access, opinion is that its hard to get to the leaders to change.  

IFRAD ISLAM: There is clearly a communication gap.  When surveyed, it is valid to ask how much they want to know; ask student body if documents were available, would you like to read it.  I don’t know if that question was asked.  

MONTY KAPLAN:  That would be great to know, maybe put that on Life Survey?

KAMI: I was on Student Council last year, now I hear nothing, I was emailed during elections, but that is it.  CUSC should not just be a bank.  People don’t know what to do, CUSC is not visible enough.  The first option should be to go to CUSC first, not the Dean of Students.  Students shouldn’t have to look, it should be there.


MIKE MCKENNA: Was there a question about what would cause one to get involved on CUSC?

MONTY KAPLAN: What does CUSC do was the closest question to that, the response was either unknown or blank.  What could they achieve?

BRENDAN GOLUBJATNIKOV: They were asked in what capacity involved.  There was a strong correlation with leaders in clubs and knowledge about CUSC.

SAMANTHA HORN: I was not aware that documents were available online.  I’m a Junior and this is my third meeting.  It would benefit CUSC to put minutes out in Student Digest, it would help get their name out, and give a more positive feeling.  


OLU IBRAHIM: If there were more personal relationships, people would be more likely to ask for help.  CUSC needs to take the initiative to get to know people.

COLLEEN BIGGINS: We are seen as a bank.  What do you want to see us doing?

MAXIE KALISH: Billy reached out to a lot of clubs both now and while he was campaigning, such as CHOICES, and VOX, and asked co-directors what we wanted to see.  You should go to club meetings more, and sit with the E-Boards of clubs to see what they have to say.

___________: Attend more events on campus, such as the flagship events and events concerning leadership.  

WILLIAM ADAMS: Going to club meetings goes a long way, it really shows that you care, I met so many people and heard about a lot of issues that I didn’t know of.  Outreach is important.

JAMIE ADLER: Meetings should be more inclusive; people only come for money or if they’re on a committee.  They should sit in here and learn.


COLLEEN BIGGINS: What would you like to see us doing in meetings?

OLU IBRAHIM: I think that the 2 meeting suggestion is a good one, the meetings wouldn’t be so broad.  This would save time, meetings take too long.

MONTY KAPLAN: We found that many see CUSC as a bank.  Focus directly on student needs and change.  There should be open forums regularly.

REUBEN KURS: Two meetings a week are a lot for CUSC members, if we did this, we wouldn’t be able to be as involved with clubs and organizations.  Suggestions for accessibility?  This is the best format.

MONTY KAPLAN: Describe what CUSC needs?

REUBEN KURS: Budget requisitions, bureaucracy, committee reports, audits; bureaucracy addresses needs.


JAMIE ADLER: Look at the audience’s perspective; use some of the time for  bureaucracy, and some time for student needs.


WILLIAM ADAMS: How about 1 meeting a month just for student needs, and the other 3 we leave to bureaucracy?  We can cap the time we spend on bureaucratic stuff.

FREMA ____: Students shouldn’t be the audience at a CUSC meeting.

DEVIN COLEMAN: A forum once a month and one week for student needs only looks good, but is it good?  Insure that representatives ask themselves if they can take on the duties of the job.  The issue is more about the people on CUSC than what CUSC does to look transparent.  This process take a long time, and CUSC is open to how the voices can be heard, but we need bureaucracy.

DAVID LEBOUEF: Thanks for your voluntary work.  This debate is for more than 1 meeting.  This is a long process and we should talk more about it later.

GWEN WALSH: I’ve been to all of the meetings, and the bureaucracy is necessary, this is how stuff gets done.  There are things like bylaws for a reason.  Is transparency more important for bureaucracy or for student life?  Students don’t care about bureaucracy.

LAURA HANSEN: What specifically should the recommendations be for International Rep and Minority Rep?  How can you make a distinction as to what counts as a minority, isn’t that very subjective?

ABHISHEK RAMAN: They are messengers to CUSC, they don’t need to defend what they have said.  If you have an issue, go to the student body and tell them.  We acknowledge and appreciate what they have done.

HAYLEY HAYWOOD: International Rep and Minority Rep need to be separated.  The role of a minority representative is a different issue due to color.  There is no domestic person of color in a position on Student Council, it only reflects white privilege, and this leads to academic and social effects.  Being a person of color has more cognitive issues; domestic students of color need more active support and a leader with a defined role.  

COLLEEN BIGGINS: This year CUSC has had a lot of new members, especially first years.  CUSC has been active, but wanted to do more.  I think that some older members have not wanted as much change.  This is a great initiative, and CUSC will continue to improve.

MIKAIL BROTNOV: The perception of CUSC is bad.  There is a huge correlation between communication and trust.  The minutes must be posted for every meeting.  Do you want the student body to not trust you?

WILLIAM ADAMS: This is a heteronormative environment, but having broad requirements for the Minority and International Representatives are good.  Can I get your email address afterwards?

HAYLEY HAYWOOD: Then there should be an addition for an ALANA Representative.

RUEBEN KURS: We don’t appoint anyone to CUSC, those who are interested in running do so.  People of the student body who want to run should do so.

DAVID LEBEOUF: I think that we’ve made some serious headway, and that we should re—visit this issue later.

BRENDAN GOLUBJATNIKOV: You should consider the oversight committee a good idea.  It would have more time and energy than we did.  

GWEN WALSH: There should be a continuation of the communication outreach, which has been a success so far.

ANGELICA SURRA: There should be communication as to who is running for a position and who to vote for.

Officers Reports


President, ABHISHEK RAMAN

ABHISHEK RAMAN: WIG meeting update


Vice-President, IFRAD ISLAM

IFRAD ISLAM: I would like to assure the Ad Hoc Committee that the new E-Board will take into consideration their recommendations and offer their support.

ABHISHEK RAMAN: Consortium wide concert?  Introduced Ifrad to area meeting.

Committee Reports


Grants Committee, DAVID LEBOEUF

DAVID LEBOEUF: On behalf of the Grants Committee, I’d like to make a motion to allocate $50 to the Newman Association for their Easter Egg Hunt that will take place on April 8th, 2009, to come from Quarter 4.



SECOND


[No Quorum in Council, moved to the Judiciary Committee]

Judiciary Committee, JON HACK

KEEN HANN: Reading of Judicial Opinion 2009-2.4, Judiciary Chair Jonathan Hack vs. CUSC Secretary Sam Rubin

JON HACK: Two new recognized groups on campus; Clark Undergraduate Psychology Committee, and Clark Undergraduate Historical Society.  Can anyone make a motion to recognize them?

REUBEN KURS: Motion to recognize Clark Undergraduate Psychology Committee and the Clark Undergraduate Historical Society.



SECOND ANGELICA SURRA

MATT DIAMOND: The Historical Society is doing a great job.



MOTION PASSES

[LAURA HANSEN returns, CUSC moves back to the Grants Committee]

DAVID LEBEOUF: On behalf of the Grants Committee, I’d like to make a motion to allocate $50 to the Newman Association for their Easter Egg Hunt that will take place on April 8th, 2009, to come from Quarter 4.



SECOND COLLEEN BIGGINS

DAVID LEBEOUF: They have looked for co-sponsorship with other organizations.  They are a new organization and need some support.  They will explain the meaning of Easter on the Green.



MOTION PASSES

DAVID LEBEOUF: On behalf of the Grants Committee, I’d like to make a motion to allocate $1,000 to VOX for the purpose of Sexfest, to take place on April 11th, 2009, to come from Quarter 4.



SECOND IFRAD ISLAM

DAVID LEBEOUF: Sexfest is an annual event to promote sexual health.  They are taking a new approach this year to support Planned Parenthood.  It is slightly more expensive because they are uying local products, and using some of their budget for the CLPE Conference, which was an unexpected expense.  



MOTION PASSES, ONE ABSTENTION

DAVID LEBEOUF: On behalf of the Grants Committee, I’d like to make a motion to allocate $600 to CCM for their Soul Food Dinner to take place on April 18th, 2009, with the 25% Food Waiver, to come from Quarter 4, with the condition that they calculate this event into next year’s annual budget application.

COLLEEN BIGGENS: Do we have a quorum?

ABHISHEK RAMAN: Yes.

COLLEEN BIGGINS: No, we only have 11 representatives, that’s 3/5s, not 2/3rds.  Everything we just voted on is void.


[ALI CANINO returns]

JON HACK: Make a retroactive motion.

IFRAD ISLAM: Motion to affirm all legislation we just passed in the past 10 minutes.



SECOND REUBEN KURS



MOTION PASSES

JOANNA: Will the Black Student Union budget be null and void for next year?

ABHISHEK RAMAN: The Finance Committee will get back to all clubs.

DAVID LEBEOUF: On behalf of the Grants Committee, I’d like to make a motion to allocate $600 to CCM for their Soul Food Dinner to take place on April 18th, 2009, with the 25% Food Waiver, to come from Quarter 4, with the condition that they calculate this event into next year’s annual budget application.



SECOND WILLIAM ADAMS

DAVID LEBEOUF: CCM has this annual event, their budget breakdown was amazing, they found co-sponsorships and were generally great.



MOTION PASSES

REUBEN KURS: Questions about annual budget process

Elections Committee, ANGELICA SURRA

ANGELICA SURRA: Motion to hold special elections for the referendum passed last week to begin Friday, April 4th and ending Sunday April 5th.



SECOND WILLIAM ADAMS

GWEN WALSH: The dates are confusing, Sunday is the 5th.

ANGELICA SURRA: That’s the way it has always been phrased.

ABHISHEK RAMAN: What it really is is Saturday April 4th beginning at 12 am, and ending at 11:59 on Saturday, April 5th.

REUBEN KURS: What about the 2 weeks notice?

JON HACK: All it says is that the committee must publish in due time any publications.  It’s vague.

ANGELICA SURRA: The best time for elections is the weekend, we saw a 10% increase in voting.  Next weekend some people will be going home for Easter, and the referendum needs to be done before the 15th, when we have the budget meeting.  This is the best time.



MOTION PASSES

ANGELICA SURRA: The Elections Committee has compiled a list of questions to ask in interviewing, specific for the positions.  Our internal procedures are finished.  We will begin the Major Events Chair interviews soon.

Finance Committee, REUBEN KURS

ABHISHEK RAMAN: The Finance Committee is not here.

REUBEN KURS: There is some concern about the budgets cuts.  We are not finished yet, and the reports are not finalized.  There will also be an appeals process.  There is not enough money in this year.  We made a very conservative estimate, leaving a lot for the appeals process, and we have more than $29,000 to still give out.  No one should panic.  We have not targeted any groups.  Also, we looked at how much they spent last year, and how much they have spent so far and how much they have asked for in their original request.  We can still adjust budgets if need be.

Communications Committee, LAURA HANSEN

LAURA HANSEN: The Communications Committee made no posters this week as we had nothing to advertise, the next edition of the newsletter will be coming out shortly, we are still waiting on a few articles.  Also, I met with Sean Corbett about the website.

ABHISHEK RAMAN: Can you tell us about the website?  And ask Sean to come to our next meeting.

LAURA HANSEN: The website is still a work in progress.  In basic terms, the content will include a homepage that will feature either an article from the newsletter, or from the president or concerning some other important matter.  There will be tabs that explain what CUSC does, who the members are, how to contact them, information about the committees, and downloadable forms.

Organizational Committee, ALI CANINO

ALI CANINO: I need to sign people up for tabling for nominations for Awards Night.  Also, the PCF allocations are attached to the back of your Agenda.

ABHISHEK RAMAN: Are the nominations collected in the Fall counted as well?

ALI CANINO: Yes.

WILLIAM ADAMS: Did PCF allocate $300 for Guster?

ALI CANINO: Guster got nothing from us.  We are co-sponsoring Jamnesty though.  Also, we are not having a BBQ for our event, as it was too expensive, we are having an ice cream truck.  


Unfinished Business

ABHISHEK RAMAN: The minutes of March 11th were never sent out, however I will entertain a motion to confirm them

COLLEEN BIGGINS: By when do we have to confirm them?

ABHISHEK RAMAN: One week after, however there is no concrete rule.  Ethically, we should look at them, but they never were sent out.

REUBEN KURS: Motion to table the minutes.

ABHISHEK RAMAN: No.

Public Comments

COLLEEN BIGGINS: I run track.  There is a meet at WPI from 10—4 this Saturday, you all should come.

CORY COOSE: We need to clarify where the weekly meetings are.

ANGELICA SURRA: Thank you CUSC for co-sponsoring Jamnesty

ALI CANINO: There is a Pool Tournament

ABHISHEK RAMAN: Send a message to him if you want the President of the University or Provost to address a certain issue.

IFRAD ISLAM: Tell people to join CUSC.  Also, we sent you an email about a feedback survey, please answer it for the new E-Board.

KEEN HAHN: I was going to do it during the meeting, but I thought it unethical.

MIKE MCKENNA: Just a reminder to be open-minded, and receptive when groups come in, other wise seem stand—offish.  Actively listen to what they are saying, don’t try to offer a justification.  If you need to talk about it further, ask to speak with them one on one after the meeting.

COLLEEN BIGGINS: Motion to adjourn the meeting.



SECOND WILLIAM ADAMS




MOTION PASSES.

Meeting adjourned 11:12

